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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 
Meeting Minutes – June 14, 2021 

 
Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 
CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
by Vice Chair JR Coughlin at Whitcomb Hall.  
 
COMMITTEE MEMBERS PRESENT:  
Greg Johnson, JR Coughlin, Bill Hutwelker, Gus Lerandeau, Mike Gomarlo 
 
ABSENT: Steve Bittel, Larry Sportello 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Recording Secretary 
Beverly Bernard, Todd Horner, Planner with Southwest Region Planning Commission (SWRPC) 
 
PUBLIC INPUT: 
 
MINUTES: 

• The Committee considered the minutes of April 12, 2020. There was a motion by Lerandeau to 
approve the minutes of April 12, 2020. There was a second to the motion by JR Coughlin. All were in 
favor of approving the minutes as presented. Motion passed. 
 

NEW BUSINESS: 
Staff Updates 
Development Updates – Bachler said an 84 unit apartment development has been approved on Route 10 at 
Perry Lane. He noted some new business in the former Homestead Woolen Mill. He also noted the Planning 
Board is considering zoning changes such as doing away with the Commercial/Industrial District and making 
the area part of the Business District. Bachler spoke about revisiting the defined uses permitted and those 
assigned as special exceptions. 

 
Town New Construction Property Tax Exemption Overview and Discussion 
Bachler noted exemption for new construction, allows for exempt up to 50% of assessed value when there 
is new construction, for a period of up to 10 years. That reduces the tax liability to encourage development. 
An exemption could offset cost of a water system for new business. 
 
Johnson showed the group an article about grants, stating there is funding for water systems. He asked 
what has to be done to get some of that money. Bachler said part of the challenge in West Swanzey is that 
the water system is private and from speaking with our federal representatives there are not grant 
opportunities for private systems. Bachler said they have been working with Underwood Engineers to 
submit a pre-qualification letter with the State Clean Water Fund for acquisition and upgrades to the West 
Swanzey Water Company in an effort to improve the town’s chances of qualifying for future federal funding 
opportunities.  
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Gomarlo asked about federal funds and Bachler said Swanzey will be getting about $700,000 through the 
American Rescue Plan Act. Gomarlo said fire protection and water is important for West Swanzey. He said 
that money should be earmarked for purchasing the West Swanzey Water Company.  
 
Todd Horner (Planner, SWRPC) – Business Outreach Program  

• Project Overview – Bachler shared a refined overview with a timeline and how to approach 
business interviews. He has a script for interviews. Horner said the idea is to collect actionable 
information to assist business in the area. He said the goal is to interview at least 15-20 businesses. 
The timeline is six months. He said it is best to do the interviews in pairs, one to ask the questions 
and one to record the responses in writing so there is a record of interaction.  

• Review Draft Questionnaire/Survey – these should lead to actionable steps. Estimate is 15 minutes 
to go through the questions. He referred to getting background information, and learning about the 
facility itself, the workforce, and the business’s local experience. It is helpful to know what 
workforce issues local businesses face so the Town can work with them to help alleviate the issue. 
Bachler mentioned a possible local networking event and it would be good to know if local business 
would be interested in participating in that type of event. The idea is to improve the interaction 
between the Town and local businesses and if something is working well, for the Town to be aware 
of that. He noted the ways this committee can ease business interaction with the Town. Bachler 
said the interviews should be open-ended to open up discussion between the Town and the 
business and keeping to the questions is not required. 

• Review Draft Business Visit Priority List – Bachler provided a list of about 50 businesses in a variety 
of business sectors. He said his focus was to list the businesses with most employees. 
 

Johnson left the meeting at 5:39 pm 
 

• Next Steps – Bachler said the hope is that each member would sign up to visit three businesses on 
the list, at minimum. Bachler would accompany each member to be the second person. He 
suggested that the members reach out directly to the businesses to set up an interview and inform 
Bachler. Bachler said he would provide contact information. Lerandeau asked that there be some 
way to make sure only one person contacts a business. Gomarlo said he isn’t doing any of the 
interviews. Gomarlo said businesses may accept someone from the Town better instead of just any 
member of the committee doing it, which might not deliver the right results.  

 
Hutwelker said we need everyone’s help. Bachler will be working through the federal infrastructure 
grant process for the Town. The Town can’t afford to have Bachler doing all the interviews by 
himself. Lerandeau said the committee should work on dividing up the list at an extra meeting. 
Horner suggested an online signup.  
 
The members agreed to meet briefly on June 21st at 5 pm at Town Hall to divide up the list for 
interviews. 

 
Other topics as may be suggested by members 
Hutwelker said Bachler is often working on grant applications.  
 
Lerandeau said a Town needs to have a water precinct. A precinct is owned by a separate group. Lerandeau 
noted the North Swanzey Water Precinct is independent water source. It is not owned by the Town and the 
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members of the precinct pay a precinct tax which is separate from taxes paid to the Town. It benefits only 
the people in the precinct and does not impact other tax payers. Hutwelker said it is unlikely for the entire 
Town to vote to own a private water company, since there are voters who would have no benefit from the 
purchase. He spoke about there being some mechanism for a Town to gain control of a water company. 
Hutwelker said to get the water system up to standards today, a water tower would be needed and that 
would cost about $1,000,000. Gomarlo spoke about businesses lost without fire suppression. Gomarlo 
estimated it would cost $600.000 to buy the West Swanzey Water Company and then another $1,000,000 
for fire suppression. He said he realizes it will cost a substantial amount of money, but we have to start 
doing something soon. 
 
Next Meeting:  July 12, 2021 
 
Adjournment:   
Motion was made by Lerandeau to adjourn the meeting. There was a second by Gomarlo and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:15 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


